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Our company

Lifestyle Creating is a professional company of international
insight and with understanding on Chinese culture, which
specialized in providing commercial planning, development,
leasing and operation management services to commercial real
estate projects.

The management team had been involved in Shanghai Xintiandi
district development, and also in charge of “Bridge 8” series
downtown revitalization project development and operation.

Our managed commercial real estate projects had been over 3
million sgm in size ,while projects providing

planning ,development and operation management services had
been over 15 million sgm in size. Serviced clients including
Morgan Stanley, Angelo Gordon, Go High Capital, CITIC Group,
Bai Lian Group and city/state government.



ZLETES

BINZERBETITRIRXEGSHE . IHXEE. FHFREX
R E KL AREEE, FEATETE. EEREST
—ERYIA T o

Our aim

We concentrated in Commercial-Tourism-Culture projects , Downtown
Revitalization Projects, New Town Development Projects and Regional
Commercial Projects, and always aimed to create a place for Work, Live
and Play.
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Scope of our Business

Our scope of business includes the followings:

Planning

By utilizing our development and operation experience in various
commercial projects, together with market analysis, we define the
positioning of the project and its trade mix. We work with both
international and local talented architects to deliver the master plan in
accordance with the design brief we formulated, and finally prepare
the development strategy and preliminary financial feasibity studies.

Development

Base on our R&D ability and design management techniques, we
balance the functional requirement, leasing flexibility and end-user
requirement through the development period, and organize
preleasing activities and brand building related work in accordance
with the development schedule. Also, we will fully utilize our project
management experience to minimize the abortive and alternation
work as a result of leasing requirement during the construction period.
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Scope of our Business

Leasing
By using our project — specific leasing strategy, and consolidating

our internal and external leasing resources by working with outside
agent, we deliver the leasing services and manage all event
activities, VI/CI preparation, advertising and market promotion work
by collaboration with external consultants.

Operating
Through our established operation guidelines and systems, we

prepare the budgeting and management standard for the
commercial project operation company. By collaboration with the
general property management agencies, we build up the framework
of the commercial project operation company and provide guidance
and training throughout the project operation period. We carry on
our work in marketing promotion and upgrade the tenant mix until
the asset runs into mature stage.
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